FGT Calendar 2026

Month Event Date/Time Committee MTG Topics
1/16 @ 4:00PM | Organization Development |Orientation, charter/work plan intro
Legislative Session 1/12 @ 2PM Event Programming Orientation, charter/work plan intro
January start 1/13 1/22 @4PM Executive Board Retreat planning, Q4 Staff Rpt.
{ends 427) 1/30 @ 9:00AM Board Retreat Special agenda, Strategic Plan, board self-
to4PM @ Pierce Cons. District assessment
2/20 @ 4PM Organization Development |Board Development Plan, fundraising
2/16 @ 2PM Event Programming On-trail & fundraiser events
February Retreat summary, board self-assessment
2/12 @ 3PM Full Board summary, OCC committee charter &
work plan
2/26 @ 4PM Executive PROS/RTP update, Partnership Study
3/26 @ 4PM Organization Development |Financial Development Plan, fundraising
Foothills Spring Into X ¥ A
March N 3/16 @ 2PM Event Programming Trails & Tales Planning
Trails: 3/25 @ 5-7PM
3/26 @4PM Executive Partnership Study Feedback
Trails & TALES 4/23 @ 4PM Organization Development |Fundraising
Celebrate Trails Day 4/25 | 4/20 @ 2Pm Event Programming Trails & Ales Planning
April County PROS report out, Conference
Pierce County Bike Swap | 4/23 @ 3pM Full Board Planning, Financial Development Plan,
Partnership Study approval
partner w/Foothills 4/23 @ 4PM Executive Q1 Staff report
5/15 @ 4PM Organization Development |Board Orientation & resources
May Trails & Ales TBD 5/18 @ 2PM Event Programming Conference & Trails & Tales Planning
5/28 @ 4PM Executive FGT Policy Review, P.S. Update
Trails & TALES 6/19 @ 4PM Organization Develolpment Furfdraising _
. 6/15@ 2PM Event Programming Trails & Ales??? On-trail event???
duns Nat. Trails Day 6/6 =5 "o 5om Full Board
Note: Rainier to Ruston 6/25 @ 4PM Executive FGT Policy Review, P.S. Update
N 7/17 @ 4PM Organization Development |Planned giving
Trails & Ales - -
July T 7/20 @ 2PM Event Programming Conference Planning
- 7/23 @ 4PM Executive Q2 Staff Report, FGT Policy Review
8/21 @ 4PM Organization Development |Board Nominating Committee
8/17 @ 2PM Event Programming On-trail event???
August Trails & TALES?? 8/13 @ 3PM Full Board Conference Planning
. Trail Award Nominations, Start board
8/27 @ 4PM Executive o
nomination process
Pierce County Trails 9/18 @ 4PM Organization Develolpment ED Compensationl Review & Draft budget
September @ e 9/21 @ 2PM Event Programming Conference P?a nning i __
Thursday 9/24 9/21% @ 4PM E—— Annua! Meeting PIannlng,_Nomlna-tlng
Committee recommendations reviewed
10/16 @ 4PM | Organization Development |Fundraising
10/8 @ 3PM Full Board Conference Debrief, Board Nominations,
October Budget Intro, Board Self-evaluation Intro
10/19 @ 2PM Event Programming Annual Meeting Planning
10/22 @ 4PM Executive Annual Meeting Notice, Q3 Staff Rep.
11/20 @ 4PM | Organization Development |Draft Budget, draft ODC Work Plan
FGT Annual Meeting - 11/16 @ 2PM Event Programming Draft EPC Work Plan
November TBD
11/23* @ 4PM R President sends out ED Review Forms to
the board — due by Dec.15
12/18 @ 4PM | Organization Development |Year-End Giving
12/21 @ 2PM Event Programming Retreat Planning
Officer Elections, Work Plan, Budget,
December Board Self-Eval review, next year's
12/10 @ 3PM Full Board )
events, committees, Board Retreat,
Membership Fee Update
12/21* @ 4PM Executive Annual ED Review

* Meeting moved from usual date due to holiday or other event.

Annual Requirements & Policies

- Board meetings shall be held at least six times a year on a date, time and at a place set by the Board of Directors.

-The Annual Meeting shall be held on atime, date and at a place set by the president and at least ten (10) days written notice
thereof shall be given to the members through electronic message. Additional member meetings may be held throughout
theyear as determined by the Board of Directors.
- Powers of the Executive Committee shall be reviewed annually by the Board (date not specified by bylaws).
-FGT policy (not bylaws) requires an annual review of the Executive Director — date TBD.

Meeting Days & Times:

Board: Min 6x/year, 2nd Wednesdays at noon per schedule above (more may be added as needed)

ODC: Monthly, 1st Mondays at 2:30PM

EPC: Monthly, 2nd Tuesdays at 3PM (if needed)
Exec. Committee: Monthly, 4th Thursday at 4PM per schedule above (more may be added as needed)

Questions? Contact the Executive Director at info@forevergreentrails.org.




